TIM VASIL
304 Washington St. #5
Cambridge, MA 02139
(617) 877-1245 | timothy.vasil@sloan.mit.edu

EDUCATION
MASSACHUSETTS INSTITUTE OF TECHNOLOGY Cambridge, MA
Leaders for Global Operations (LGO) Fellow 2009-Present

Candidate for MBA, MIT Sloan School of Management, June 2011

Candidate for MS in Electrical Engineering and Computer Science, MIT School of Engineering, June 2011
e  5.0/5.0GPA

*  Technology Director of the Venture Capital & Private Equity Club and Venture Capital Conference

¢ LGO Senator of the Sloan Senate

HARVARD UNIVERSITY Cambridge, MA
AB in Computer Science, cum laude 1999-2003
¢ Teaching Fellow at Harvard College

¢ Team Lead at Harvard Microchemistry Laboratory

EXPERIENCE
IRON MOUNTAIN INC. Southborough, MA
Global provider of physical and digital asset management services 2006-2009

Staff Software Engineer (promoted from Principal Software Engineer)

Leadership

¢ Identified $100M+ market opportunity in digital data classification, won the audience of the Chairman and CEO,
and successfully convinced executive management to pursue the opportunity.

*  Demonstrated an annual savings of $300K in the handling of “lost laptop” incidents by designing and executing a
successful 3-month field trial with the VP of Security.

*  From failure to success: converted project plagued with delays and quality issues to a success story by assuming the
role of project manager. Instituted “milestone builds” that identified integration issues early.

Collaboration

*  Mentored a team of 7 engineers as Software Architect, establishing best practices, facilitating team meetings,
prioritizing tasks, and serving as a liaison to key internal and external stakeholders.

* Integrated two development groups working in separate silos to deliver a single, unified product.

* Improved economies of scale and scope among 5 development groups as an appointed member of the CTO Council.
Aligned technology initiatives, planned seminars, and operated an information kiosk.

Innovation

* Devised a workflow engine (patent pending) to efficiently process customer data under management.

* Implemented a scalable platform for new feature development, saving $180K/yr (est.) in engineering costs.

*  Brought to market novel approaches to asset classification, user interaction, and data visualization.

*  Advised the legal team on the technical merits of 17 patents in the ongoing management of an extensive IP portfolio.

INTUI DESIGN & DEVELOPMENT Cambridge, MA
Software consultancy specializing in highly intuitive and visually stunning user interfaces 2005-2009
Principal & Founder

*  Built a portfolio of 12 clients in loyalty tracking, hospital staffing, and facility management markets.

¢ Grew net income by an average of 80% per year for 4 years.

* Designed, developed, and launched 12 custom software applications supporting $9M in annual client revenue.

BEZ SYSTEMS, INC. Boston, MA; Chicago IL
Principal Software Engineer (promoted from Senior Software Engineer) 2004-2005
GOOGLE INC. (pre-IPO) Mountain View, CA
Associate Product Manager 2003
PERSONAL

*  Volunteered as Crew Leader of the Pan-Mass Challenge (cancer research athletic fundraiser) for the past 15 years.
*  Assisted police officers in apprehending a suspected drug dealer as graveyard shift convenience store clerk.
* Ran in the Manchester, CT Road Race and the JPMorgan Chase Corporate Challenge.



